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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETING  


 
Library                                        March 24, 2011 
R.J. Grey Junior High School              7:00 p.m. Joint Exec Session 
     7:30 p.m. APS School Choice Public Hearing 


     7:40 p.m. Joint SC Meeting  
     followed by AB SC Meeting  
   followed by APS SC Meeting  


 
 
 


AGENDA  
 
 


1.0 CALL TO ORDER – Joint School Committee 
 
 JT EXECUTIVE SESSION –  to discuss strategy with respect to collective bargaining, AEA, 


and to discuss strategy with respect to litigation 
 
 
AB SC meeting is suspended and APS meeting continues 
 
7:30 p.m. Acton Public School Committee Public Hearing 
  Participation in School Choice, 2011-2012 – VOTE – Steve Mills  


Motion: To approve the administration’s recommendation that the Acton Public 
Schools will not accept any School Choice students in academic year 2011-
2012 due to our large class sizes. 


 
 
AB SC reconvenes and the Joint SC meeting continues 
    
2.0 CHAIRMAN’S INTRODUCTION    
 
3.0 APPROVAL of  JOINT MINUTES and STATEMENT of WARRANT  
 3.1   Minutes of 1/6/11 Joint/AB SC meeting (from last meeting) 
 3.2   Minutes of 1/22/11 Joint SC Saturday Budget meeting  (from last meeting) 
 3.3   Minutes of 2/3/11 Joint/AB SC meeting with Finance Committees  (from last meeting) 
 3.4   Minutes of 2/9/11 Joint SC Executive Session (Open Meeting section) (from last meeting) 
 3.5   Minutes of 3/3/11 Joint/AB SC meeting (addendum) 
 3.6   Minutes of 3/11/11 Joint SC meeting 
 
4.0 PUBLIC PARTICIPATION  
 
5.0 UNFINISHED BUSINESS 
 5.1    Contract Negotiations Update – Brigid Bieber 
   5.1.1   Memorandum of Agreement 
   5.1.2   Press Release 
   5.1.3   Handouts    
 5.2    ALG Report – John Petersen/Xuan Kong (oral) 
 5.3    Acton FinCom Report – Xuan Kong (oral)  
 5.4   BLF Report – Maria Neyland (oral)  


Materials for this meeting are posted on the schools’ website at  
 


1http://ab.mec.edu/about/meetings.shtml. 







 5.5   FY’11 and FY’12 Budget Update – Steve Mills / Don Aicardi   
                    5.5.1 Revised Table 6 and Recommendation to Approve Revised FY’12     


ABRSD Budget and Assessments – VOTE -   Steve Mills  
   5.5.2  AB Acton Town Meeting Budget Book (oral) 
   5.5.3  APS Acton Town Meeting Budget Book (addendum) 
   5.5.4  Link to the Acton Town Meeting Warrant: www.acton-ma.gov/warrant  
 5.6   Health Trust Report – John Petersen (oral) 


 5.7   Subcommittee Updates  
    5.7.1 Policy – Brigid Bieber  
  5.7.1.1 Recommendation to Approve Revised Policy on 


Nonresident Tuition Rate (File: JFABA) – SECOND READING –  
VOTE - Maria Neyland  


  5.7.1.2  Recommendation to Approve Revised Policy on Field 
Trips (File: IJOA) – SECOND READING – VOTE - Brigid 
Bieber   


     5.7.2 Class Size – Terry Lindgren (oral)  
            5.7.3 Long-Range Strategic Planning – Steve Mills (oral) 
     5.7.4  Cost Savings Task Force – Xuan Kong (oral) 
 
6.0 NEW BUSINESS  


6.1   Recommendation to Approve ABRHS Academic Decathlon Team overnight out of state 
field trip to National Championship in Charlotte, NC,  4/26/11 – 5/1/11 – VOTE – Steve 
Mills 


 6.2   Acton Town Meeting Plan – Brigid Bieber (oral) 
 
7.0 ISSUES FOR THE COMMITTEE


7.1   School Committee Meeting Schedule, 2011-2012 (addendum) 
7.2   Superintendent’s Evaluation  


7.2.1   Process and Timeline 
7.2.2   Job Description 
7.2.3   2010-2011 Goals 
7.2.4   Evaluation Form 


 
8.0 FOR YOUR INFORMATION  
 8.1 ABRHS 
 8.2 RJ Grey Junior High  


   8.2.1   Project Wellness on March 23rd (oral) 
 8.3 Pupil Services 


8.3.1     ABRSD ELL Student Population, February 2011 
8.3.2 Thank You from Ayer and Shirley School Districts 


8.4  Curriculum Update (addendum)    
8.5 FY’11 Monthly ABRSD Financial Reports  
   See last meeting packet 


 8.6  Response to 2010 MCAS Analysis, AB Sped PAC Co-Chairs (addendum)  
 8.7  Correspondence from the Community 
    8.7.1   Budget Vote  
 8.8   Enrollment Report/Class Size Numbers – March 1, 2011  
 8.9   March/April Lamplighter at http://ab.mec.edu/about/publications
 8.10  2010-2011 NCLB Report Card at http://ab.med.edu/curriculum/reportcard
 8.11   FY’10 ABRSD Auditor’s Reports, Borgatti Harrison & Co. 
    8.11.1 Management Letter 
    8.11.2 Basic Financial Statements 
    8.11.3 Independent Auditor’s Reports 
Materials for this meeting are posted on the schools’ website at  
 


2http://ab.mec.edu/about/meetings.shtml. 



http://ab.mec.edu/about/publications

http://ab.med.edu/curriculum/reportcard





 
 
 
9.0 APS is suspended and AB SCHOOL COMMITTEE MEETING continues  
 9.1 ABRSD Excess and Deficiency (E & D) Certification from MA DOR - Don Aicardi (oral) 
 
 
10.0 AB SC adjourns and APS reconvenes
 10.1  Approval of Minutes of March 17, 2011  (addendum) 
 10.2  Kindergarten Enrollment Update, Marie Altieri 
 
 
 
11.0 NEXT MEETINGS:   
   March 29 at 9AM – 2PM, MASC Day on the Hill at the State House, Boston 


April 4 – 6:00 pm, possible AB and APS SC Meeting, HS  
April 4 – 7:00 pm, Acton Town Meeting begins, HS Auditorium 
May 5 – 7:30 pm, AB SC Meeting, JH Library 
May 9 – Boxborough Town Meeting begins 
May 19, 7:30 pm APS SC Meeting at CONANT School  


 
 
12.0 ADJOURN  


Materials for this meeting are posted on the schools’ website at  
 


3http://ab.mec.edu/about/meetings.shtml. 































































































































































For Immediate Release:  Contact:  Brigid Bieber, ABRSD School  
        Committee Chair 
Sunday, March 13, 2011  Phone:  978-266-9487 
  E-mail: bbieber@mail.ab.mec.edu  
      
 Marc Lewis, AEA President 
 Phone: 617-686-2059 
  E-mail: mlewis924@aol.com 
 
 
SCHOOL COMMITTEES and ACTON EDUCATION ASSOCIATION  


RATIFY 3-YEAR CONTRACT AGREEMENT 
 
ACTON – The Acton Public School Committee, Acton-Boxborough Regional School 
Committee and Acton Education Association (AEA) today announced the ratification of 
a three-year contract for the districts’ educators. 
 
The major financial terms of the agreement include no cost of living adjustment during 
this current school year and an increase of $750 and $1,000 during each of the next two 
school years respectively.  Salary steps and lanes, traditional salary increases for each 
year of service and educational advancement, will be in effect in each of the three 
contract years. 
 
The settlement increases the employee contributions on the Blue Cross and Blue Shield 
Master Medical health insurance plan from 15% to 50% and from 15% to 25% on the 
HMO plans offered by the districts.  This change in contribution rates represents a 
savings for the school districts and aligns the teachers’ health insurance contributions 
with those of all other school district employees. 
 
The contract agreement also calls for the elimination of the Early Retirement Incentive 
(ERI) in June, 2021.  In its place, the contract will award teachers “Experience 
Increments,” or Longevity, as is common in many Massachusetts teacher contracts. These 
Experience Increments will serve to reduce the value of the Early Retirement Incentive 
during the transition period. 
 
AEA President Marc Lewis placed this agreement in the context of the national debate 
around public employee contracts.  “What we’ve achieved here is a testament to the 
importance of collective bargaining and an understanding that both sides can emerge 
from the process with a strengthened relationship and agreement that is fair to both 
employees and taxpayers.”   
 
Regional School Committee Chair Brigid Bieber commented, “We are very pleased with 
the outcome of this negotiation process.  The structural changes in employee health 
insurance rates and ERI/longevity payments are very important and will help to balance  


(continued)
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expenditures by the school districts over time.  As a result, we believe the school districts 
are well positioned to continue to provide our children with the high-quality education we 
have come to know.   I would like to thank the AEA for its willingness to work 
constructively and cooperatively with us in reaching a balanced and responsible 
agreement under extremely challenging fiscal conditions.” 
 
The agreement expires at the end of the 2012-13 school year. 
 
The Acton Education Association is the professional organization of over 375 classroom 
teachers, specialized teaching personnel, school counselors, department chairpersons, 
librarians, and nurses who work in the five Acton Public Schools and two Acton-
Boxborough Regional Schools.  It is the local affiliate of the Massachusetts Teachers 
Association (MTA) and National Education Association (NEA). 
 
 
 


### 
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Acton Public Schools 
Acton-Boxborough Regional School District 


 
SUPERINTENDENT EVALUATION PROCESS – March 24, 2011 


 
The Administrative Contract of Employment between the Superintendent of 


Schools and the School Committees states that the Superintendent will be evaluated on 
an annual basis.   A written summary evaluation report will be distributed to all 2010-11 
Committee members and the Superintendent.  The Committees and Superintendent will 
meet within 30 days after the completion of the written report to discuss the evaluation.   


 
The Committees and the Superintendent will meet in open session for the purpose 


of evaluating the Superintendent in the performance of his duties and responsibilities 
on behalf of the Acton Public and Acton-Boxborough Regional School Districts.   This 
evaluation will be based upon the Superintendent's job description, the goals and 
objectives set for the year in which the evaluation occurs, and in accordance with the 
procedures established by the Committees for this purpose.   


 
This discussion will be conducted with due regard for the value of praise and 


constructive criticism as tools for professional growth and improvement.  All  parties 
recognize the continuing need for mutual trust and understanding between the 
Committees and the Superintendent. 


 
To meet the School Committees' contractual obligation to evaluate the 


Superintendent annually, an evaluation timetable will be promulgated jointly by the 
then current chairs of the Acton Public and Acton-Boxborough Regional Committee and 
distributed at the February meeting of the Regional Committee.  Attachment 1 is the 
draft schedule for 2011. 


 
The evaluation process will be managed by the chairs then current as of the 


February meeting of the Regional Committee.  Participants will include Committee 
members as of that meeting. 


 
At June Joint School Committee meeting: 


School Committees vote summary evaluation and annual salary, effective July 1. 
 
At July Joint School Committee workshop: 


School Committees discuss Committee and system-wide goals for the coming school year. 
 
At October School Committee meetings: 


 Superintendent presents the goals for the current school year to each Committee for 
acceptance. 


 
At February School Committee meetings: 


 Superintendent presents an interim report on the status of the current year’s goals 
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Attachment 1- Draft Schedule - 
Superintendent’s Evaluation Timetable for 2011 


 
1. February 2011 School Committee meetings 


• Superintendent presents an interim report on the status of the current 
year's goals. 


 
2. March 24, 2011 Joint School Committee meeting 
 • The following evaluation documents are distributed to Committee 


members: 
   a. Superintendent Evaluation Process document  
    (including evaluation timetable) 
   b. Form to be used for the annual evaluation of the  
    Superintendent of Schools  
   c. Superintendent's job description 
   d. Status report on the current year's goals and objectives 
  e. Copy of previous year’s evaluation (if applicable) 
 • The chairs issue a general public request for input on Superintendent’s 


performance 
 


3. May 5, 2011 Regional School Committee meeting 
 • The Superintendent reports on the status of the current year's goals. 
 • The following evaluation document is distributed to Committee members: 
   a. Updated status report on the current year's goals and objectives 
 • The chairs issue another general public request for input on 


Superintendent’s performance 
 


4. May 12, 2011 
 • Completed evaluations are returned to outgoing Committee chairpersons 


and the School Committee secretary.  Outgoing chairs will then draft a 
summary evaluation report. 


 • Public input received. 
 
5. May 19, 2011 
 • Draft summary evaluation is returned to School Committee members for 


their comments and suggestions. 
 
6. May 27, 2011 
 • Evaluation summary is finalized by the outgoing Committee chairpersons 


based upon comments received.  
  
7. June 2, 2011 Regional/Local/Joint School Committee meeting 
 • Superintendent's summary evaluation is presented and voted. 
 • Superintendent’s salary is voted. 
 


 3/11 
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APS & AB School District Goals: District-wide K-12    
 


 
 
 
S.M.A.R.T. Goals 2010-2011 
(Voted 11/4/10) 2/28/11                        


Mid year update:  2/11 
Final Update:        6/11 
 
 


S   pecific 


M easurable 


A  ttainable 


R elated to Student Academic Outcomes 


T ime-bound 
 
 
 
 
 
 
 
Goal #1.   
District-wide:  Supporting High Quality 
Instruction in every school, every 
classroom, every day 


     


Statement of Purpose Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


All schools in Acton and Acton-Boxborough provide 
learning environments in which students are 
empowered to apply what they’ve learned, to think 
critically, to communicate their ideas and to assess 
their learning. These skills and the content 
standards are taught through a variety of 
instructional materials and strategies. To those 
ends, we are committed to assessing the alignment 
of standards, articulating effective instructional 


a. Implement the priority “next steps” of the 
Leadership Institute, “It’s All About Instruction” 
and the ways in which leadership supports 
effective instruction. 


b. Convene a Teaching and Learning Committee 
representative of the grades and departments 
K-12. 


c. Assess the current status of literacy in the 
district; (standards, curriculum, assessments, 


By June 2011 Superintendent, 
Director of 
Curriculum and 
Assessment 


1. The successful completion of the priority 
next steps of the Leadership Institute 


2. A written District Literacy Plan to be 
implemented and evaluated in the following 
two school years. Plan written and  finalized 
by June 2011. 


3. Documented and shared updates to our K-
12 ELA benchmarks 


4. A summary of the evaluation of and 


1. “It’s All About Instruction” 
message is established, First 
session of T-to-T Initiatives is 
complete, Second session 
implemented, Grades 1-6 using 
Benchmark Reading 
Assessment and Running 
Records, K-2 using formative 
math assessment, 
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practices, and providing our staff with a vibrant 
professional development program. In addition, 
developing a district-wide curricular plan creates an 
opportunity for coordinated intra- and inter- district 
efforts and curricular discussions. 
 


instructional practices, family and community 
involvement) 


d. Develop a Literacy Plan to be implemented the 
following academic year. 


e. Align ELA curricular standards with common 
core standards and identify what students will 
know and be able to do at the end of each 
grade level 


f. Begin process to identify power standards and 
areas that need additional resources and/or 
professional development based on research 
of instructional practices 


g. Evaluate the structure and offerings of our 
professional development program to 
determine if it meets the needs of the districts’, 
schools’, and staffs’ goals. 


 
 


recommendations for the professional 
development program. Summary to be 
written by June 2011. 


 


Conversations taking place at 
JH and HS, 
Administrators/BDLs/RDLs are 
getting into the classrooms, 
Identification of video clips of 
instruction in progress, Task 
Force identified to work on 
Teacher Eval and processes.  


2. Committee of 21 educators has 
begun work on District Literacy 
Plan, considering the Practices 
of the District following DESE 
protocol 


3.  Committee of K-12 teachers, led 
by Matt McDowell, reviewed 
summer work of ELA 
Curriculum Sub-committee and 
created template that is being 
completed for each grade.  


4.  Committee of K-12 teachers and 
admin, led by Eileen Sullivan, 
met and discussed adult 
learning, created a survey for 
the district using The National 
Staff Development Council  
information 


 
Goal #2.   
District-wide:  Bullying Prevention and 
Intervention 


     


Statement of Purpose Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


Bullying Prevention and Intervention Task Force 
members agree that all schools in Acton and 
Boxborough must include a bullying prevention 
approach that is proactive and educational.  
Moreover, research indicates that creating a 
supportive school climate is the most important step 
in preventing incidences of bullying, teasing, and 
harassment.  This approach includes five specific 
components:  a commitment to a pro-social 
curriculum and/or program that promotes positive 
peer relationships, annual discussion of the Bullying 
Prevention and Intervention Policy with students and 
staff, adequate supervision of students to address 
bullying prevention and intervention, on-going 


a. Continue to provide training for school staff, 
with regards to promoting safe schools and 
recognizing the signs of harassment and 
bullying and promoting a concurrent response 
for the perpetrator, victim and bystanders.  


b. Continue to provide training for school staff 
regarding internet safety. 


c. Community Symposium in partnership with 
outside agencies (CAFY, ABCHY, etc.) 
focused on bullying prevention. 


d. Develop a multifaceted and systemic 
approach that includes: 


(1) Developing a common language for 
recognizing harassment and bullying 
issues/incidents.  


(2)  Educating and empowering students 


By January 
2011 


Superintendent, 
Building 
Principals, 
Director of 
Pupil Services 
 


1. Operationalize procedures for recognizing, 
investigating, reporting, and responding to 
bullying issues and incidents; development 
of record keeping procedures for effective 
intervention and responses to incidents of 
bullying, teasing, and harassment; 
document reductions in bullying incidents. 
Document written by June 2011.* 


2. Document reductions of violations of 
internet improprieties. * 


3. List common definitions and language and 
prevention activities.   


 
 
*Since no previous data has been systematically 
collected, we will establish a baseline during 


In response to the new bullying 
prevention and intervention law, the 
District has developed and adopted 
a bullying prevention and 
intervention Plan.  Bullying 
prevention initiatives have been 
operationalized to ensure a safe 
and supportive learning 
environment for students including: 
 
• Annual training for all school 


staff  
• School based training for 


students addressing specific 
bullying prevention 
approaches   
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training and support of teachers and school staff in 
the use of proactive and effective strategies for 
responding to bullying, and supporting bystanders 
and victims, and finally, systematic evaluation of the 
overall bullying prevention and intervention 
approaches used by the school.   The school 
committee is now reviewing a revised bullying 
prevention policy and related procedures that 
include methods for responding to the 
bully/perpetrator, the victim/target and any 
bystanders/observers. 
 


while involving them in prevention 
activities through specific 
programming and training. 


(3) Involving parents/guardians in anti-
harassment and bullying efforts. 


 


school year 2010-2011, and future outcomes, 
2011-2012, etc. will be measured against the 
2010-2011 baseline. 
 


• Reporting, responding and 
documenting of bullying and 
cyber bullying incidents 


• Purchasing pro-social research 
based curriculum for all 
schools 


• Promoting safety through 
prevention strategies including 
but not limited to professional 
development, age-appropriate 
curricula and in-school support 
services.  


• Communication and 
collaboration with families 
through parent forums, 
workshops, and mailings 


 
 
Goal #3.   
Pupil Services (with a focus on 
Achievement) 
 


     


Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


Pupil Services places the highest value on student 
achievement and respects that each child has a 
unique set of skills for learning. That said, the 
community must have its administrators and faculty 
committed to the principle of high standards for 
achievement and engage students in dynamic, 
creative ways to encourage a thirst for learning. 
Pupil Services sets achievement as that top priority, 
creates an environment that is conducive to 
learning, executes the integrated Commonwealth’s 
frameworks and standards, delivers solid instruction 
and measures and evaluates that growth across 
curriculum lines. 
 


a. Evaluate student needs through Child Study 
Team and Student Assistance Team 
monitoring.   


b. Create an environment for more integration 
into regular education classes. 


c. Enhance efforts for regular education 
initiatives including professional development 
on differentiated instruction, literacy 
development, and strategies for learning.  


d. Examine and highlight “pull aside” models 
within regular education (separating regular 
education students by skill and providing small 
group, short term tutorials) that are connected 
to the curriculum being taught.  


e. Examine and highlight “pull out” models within 
special education (a special education model 
for small group instruction outside the 
classroom) with an earlier return to the regular 
education classroom. 


f. Develop opportunities for teachers to define, 
share and redirect learning strategies 
(focused; intentional). 


By June 2011 Superintendent, 
Director of 
Pupil Services 


What effect did the aforementioned strategies 
have on achievement? 
 
1. Randomly observe the child study teams to 


ensure that student needs and subsequent 
subscribed learning strategies are rapid, 
efficient, and effective. 


2. Examine two factors: the number of 
students affected by the CST and number 
of referrals to special education and the 
number of student IEPs that shifted to more 
integration during school year 10-11, 
including out-of-district. These reports will 
be written by June 2011. 


3. In developing the needs of the professional 
and support staff, focused development on 
learning strategies for literacy and math is 
emphasized. A compilation of focused 
(intentional) workshops that target students’ 
needs will be documented. This report will 
be written by June 2011. 


4. Teacher input from special and regular 
education teachers and the success of 
students’ performance will be documented 
through a random sampling of those who 


Through child centered approaches 
and preventative work, a positive 
decline is evident in the 
percentages of students receiving 
special education services; 17.7% 
in FY08 to 15.9% in FY11 and 
15.7% in FY07 to 14.9% in FY11.  
Pupil Services took the following 
action steps:   
 
• Establishing a close school-


home partnership 
• Ensuring open dialogue 


between parent/guardian and 
the school  


• Retraining our child study 
teams for better efficacy and 
efficiency 


• Increasing collaboration with 
building principals so that all 
students have equal 
opportunity to learn 


• Implementing our action plans 
from the Special Education 
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participated in these models. 
5. See above. 
6. Summarize and document efforts and 


results from co-planning opportunities for 
teachers, including specialists and 
clinicians. 


 
 
 
 
 


Fiscal Drivers Task Force, 
December 2008. 


• Successfully completed and 
received excellent ratings from 
the DESE Coordinated 
Program Reviews of both 
Districts 


 
 


 
Goal #4. 
Review and Refine the District’s Financial 
Plan to Meet Federal, State and local 
funding sources, while meeting the needs 
of all students. 
 


     


Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


The community places a high value on the 
preservation of an excellent education for its 
students and highly involved citizenry.  In light of the 
current economic picture, identifying new sources of 
revenue, reviewing personnel needs and costs, as 
well as actively engaging in community forums and 
discussions will be required to manage what can 
only be described as a fiscal crisis for our schools. 
State revenues will be volatile as we proceed with 
budgetary planning and we anticipate that 9c cuts 
within the current fiscal year will impact FY12 
projections. 


a. Define budget assumptions for FY12. Prepare 
budget calendar. 


b. Identify specific FY12 budget projections. 
c. Re-evaluate school choice opportunities. 
d. Continue an active partnership with the Acton 


Leadership Group (ALG) and the Boxborough 
Leadership Forum (BLF). 


e. Facilitate a process that seeks input from the 
community, district staff and faculty, Board of 
Selectmen, and the Finance Committees of 
Acton and Boxborough. 


f. Identify long-range needs and develop a 
rational capital management program.  


g. Monitor and evaluate use of ARRA funds, 
Chapter 70 and IDEA related. 


 


Ongoing 
through the 
fiscal year 


Superintendent, 
Director of 
Finance 


1. Prioritize personnel needs and costs as well 
as curriculum/program needs. 


2. Consider structural re-organization and/or 
cost cutting or cost savings options for 
district personnel and programs 


3. Reduce the price per therm of natural gas 
by 5% for budget savings. 


4. Visit each school to learn how to maximize 
dollars in order to meet instructional goals.  


5. Prepare balanced budgets for approval by 
both town meetings that promote 
instructional goals. 


6. Perform monthly review of budget status 
throughout the fiscal year and report to 
School Committee on a regular basis. 


 


1. January  2011 
 
2. January  2011 
 
3. Reduced the supply cost of NG  


by 31% for FY12 to FY14 
 
4. August 2010 
 
5. Spring 2011 
 
6. 1st Report , Spring 2011 


 
Goal #5. 
Supporting Faculty and Staff 
 


     


Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


We actively promote collaborative relationships 
among staff and administration and the community.  
In addition, we are committed to initiating working 
partnerships with the Town, the business 
community, neighboring school districts, and 


a. Ensure that the faculty and staff are of high 
quality and are mentored, supervised and 
supported to perform at the highest 
professional level. 


b. Continue to develop a strong and experienced 


By June 2011 Superintendent, 
Director of 
Personnel 


1. Continue to maintain 100% highly qualified 
professional teaching staff as determined 
by the DESE through NCLB. 


2. The successful completion of contract 
negotiations, resulting in contracts for 2010-


1.  The DESE EPIMS submission 
for October 1 staff showed 
100% highly qualified staff for 
APS and AB.  The state has 
increased the EPIMS 
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organizations.  Within this partnership, we view the 
classroom as the heart of the school system.  To 
provide an appropriate learning environment in the 
classroom, we are committed to recruiting and 
retaining outstanding teachers, and providing those 
teachers with supervisory and evaluation procedures 
that are collegial, supportive and accountable. 


leadership team amidst significant retirements 
over the last three years.  


c. Complete Negotiations with the Acton 
Education Association, Office Support 
Association and AFSCME;  


d. Support high quality instruction in every 
classroom, every period of every day.  


e. Reduce duplication of work/systems through 
improved automation of electronic programs. 


2013 that fit within available revenues. 
3. Ongoing support and mentoring of five new 


administrators that were hired and began 
new roles in the summer of 2010.  


4. Support high quality instruction by 
increasing opportunities for administrators 
and teachers to observe instruction, 
including walk -throughs, peer observations 
and informal observations. 


5. Facilitate a complete review and update of 
the districts’ teacher evaluation tool through 
an inclusive process. Create this document 
during 2011. 


6. Continue to automate personnel functions 
including the rollout of Munis Employee 
Self-Service.  Review and update systems 
to consolidate personnel and finance 
functions wherever possible. 


submissions to three times per 
year and included student 
course schedules for each 
teacher. 


2.  The OSA and AFSCME 
contracts changes have been 
implemented.  Contracts have 
been updated, signed and 
distributed.  A complete revision 
of OSA job descriptions has 
been completed and distributed.  
The administration and School 
Committee continues to work to 
complete AEA negotiations. 


3.  In collaboration with the 
Curriculum and Pupil Services 
offices, teachers have been 
given the opportunity to spend 
two half days or one full day 
observing other teachers in 
various aspects of their craft 
through the "teacher to teacher" 
initiative.  Feedback has been 
very positive.   


4.  The "Evaluation Process 
Review Task Force" has been 
formed and will begin to look at 
evaluation systems to make 
recommendations.  Kim 
Marshall, a renowned educator 
who has developed one such 
evaluation process came to AB 
and presented several ideas 
related to evaluation.  Over 40 
staff members (administrators 
and teachers) attended the 
session.  This work will continue 
over the next year. 


5.  More pieces of Munis' 
Employee Self Service has 
been rolled out, including staff 
members having access to W-2 
and payroll information.  Munis 
is being upgraded which will 
allow for more pieces of 
Employee Self Service to be 
implemented. Finance and 
Personnel continue to work very 
closely to find efficiencies 
wherever possible. 
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Goal #6. 
Establish a supporting role for the Facilities 
Department to integrate into curriculum 
development and outstanding instruction. 
 


     


Statement of Purpose 
 


Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


Utilize the Facilities Department and resources to 
continue to and become more integrated in the 
Districts’ over arching goal of supporting high level 
instruction, excellence in curriculum development, 
and a complete high level educational experience for 
all stakeholders. 
 
 
 
 


a. Establishment of an official energy 
conservation and education curriculum 
supporting all schools and grade levels using 
grant funding to get the program off the 
ground.  


b. Make the Director of Facilities available 
minimally once per academic year to each 
school building in a basic substitute capacity.  
To better familiarize the department with the 
issues facing teachers in the school buildings 
and to better understand the level of 
instruction we currently deliver.   Also, this 
gives the teacher being substituted for the 
availability to take part in their own 
professional development opportunities. 


 
 
 
 
 
 
 
 
 
 


To be 
completed by 
June 2011 


Superintendent, 
Director of 
Facilities 


1. Reduction in overall district energy 
consumption by 3% across APS / ABRSD 
from established baseline. 


2. By June 2011 substituting by the Director of 
Facilities should have occurred in seven of 
seven district school buildings.  


 


1. We will easily meet our 3% 
energy reduction goal.  Mid-year 
trends show we are consuming 
12 % less than this time period 
last year.  Of this 12%, 3% can 
be tied to solar production and 
8% can be tied to the energy 
conservation and education 
program (Power Down) as well 
as  mechanical projects 
completed over the summer and 
into fall. 


2. To date I have logged 38 hours 
in various classrooms 
throughout both districts, 
through substitute teaching, 
covering teacher professional 
development, and giving energy 
lectures to 6th grade classes.  
The goal was to log the 
equivalent of one school day in 
each school building (49 hours 
total), to better understand this 
year’s focus of “It’s All About 
Instruction”..   


 
Goal #7.   
Leverage technology to effectively support 
educational and operational goals. 
 


     
 
 
 


Statement of Purpose Strategies 
 


Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


The district recognizes and values the importance of 
technology in our schools and administrative offices.  
The Educational Technology (EdTECH) department 
will build the foundation, vision, and district capacity 
needed to leverage the power of technology as a 
tool to enhance instruction, engage student learning, 
improve operational efficiencies, and inform decision 


 a.    Unite the TII and IT departments under one 
umbrella, the Educational Technology 
department with a focus on cultivating a 
learning culture. Educational Technology staff 
will define workflow processes inclusive of 
operational and academic tasks.  The team 
will create an internal knowledgebase 


By June 2011 Director of 
Technology 


1.  Completion of 3-5 Year Educational 
Technology Plan 


2. Assess end-user satisfaction of the 
educational technology department through 
online end-of-year survey. 


3.  Uptime of services to be above 95% 
 


1. Technology Plan drafted and 
presented to School Committee 
(Nov 2010) and submitted to 
DESE 


2.  Not applicable 
3. Uptime Performance Metrics 


(July 19, 2010- Feb 17, 2011) 
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making.  
 


accessible to all members. 
b.     Support high quality instruction in every 


classroom, every period of every day. 
Educational Technology leadership will meet 
with constituents of the learning community 
by attending monthly site visits to schools and 
be accessible to teachers.  All Educational 
Technology staff will be encouraged to 
participate in appropriate technology 
meetings. 


c.     Provide high quality, service-oriented 
technology support to schools and central 
offices. 


d.     Maintain infrastructure to ensure delivery and 
maximum uptime of services with an eye 
towards cost-efficiencies. Participate in 
community task-force initiatives. 


 


 
• Servers Availability = 99.52% 
• Overall Network = 99.88% 
• Internet Availability = 99.86% 
• Network Services Avail = 


99.89% 
 


 
Goal #8.   
Community Education: Improve Use of 
Facilities Reservation Process 
 


     


Statement of Purpose 
 


Strategies Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


Our school buildings are a valuable resource for the 
greater community.  Community Ed. processes more 
than two thousand requests for space each school 
year including a significant number from non-school 
groups. The current process requires all requests to 
be submitted on paper.  It is inefficient and time-
consuming for users, for Community Ed, and for 
school district staff. 


       a.    Explore online reservation system options. 
b.    Seek system that allows approved permits to 


be circulated electronically, reducing paper. 


FY11 with roll 
out of new 
process for 11-
12 school year 


Director of 
Community 
Education, CE  
staffer 
overseeing Use 
of Facilities 


1. Use of Facilities space reservation process 
is done online. 


 


1. Two-day onsite training held with 
an ActiveNet consultant to help 
us work through initial 
issues/set-up to allow outside 
users to request space 
electronically.   


 
2. Working on punch list of 


additional items and hope to 
begin testing the system in 
April.  A variety of potential 
users (within the district as well 
as outside) will be asked to try it 
out and provide 
feedback/concerns so we can 
make adjustments. 


 
3. Goal remains to have the new 


system in place for the 2011-
2012 school year. 
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Goal #9. 
The successful attainment of AYP for the 
special education subgroup in mathematics 
at RJ Grey Junior High School 
 
 


Statement of Purpose Strategies Timeline: 
Date task will 
be completed 


Lead Parties Measurable Outcomes Progress – February 2011 


While RJ Grey Junior High met its AYP targets in the 
participation, performance and attendance 
categories for the aggregate, it did not meet the AYP 
target for improvement in the sub-group category for 
special education in mathematics.  
Because we are concerned about and committed to 
improving the performance gap that has been 
identified between this sub-group and the aggregate, 
we will use an analysis of the data, curriculum, 
instructional strategies and personnel to develop 
and implement a comprehensive plan to shrink this 
gap. 
 


In addition to the five steps taken in 2009– 2010, we will 
implement the following curricular and instructional 
changes:  
 


a.    Add a certified math teacher to co-teach Math 
Fundamental classes.  


b.    Offer a Math Support class for a particular 
sub-group of students (during the school day). 


c.    Implement the change of sequence of the 
math curriculum to cover required MCAS 
topics in a timely manner.  


d.    Allocate time within Learning Centers to 
practice and reinforce MCAS topics and 
strategies.  


e.    Follow a calendar, day-by-day, of all MCAS 
topics to be covered.  


f.     Address the behavioral supports needed for 
an identified group of students with emotional 
and attentional challenges 


g.    Schedule bi-weekly administrative meetings 
(including regular and special education staff) 
to monitor programming and progress for 
identified student at risk; both regular and 
special education. 


h.    Offer targeted professional development to 
enhance the use of math related strategies 
across settings 
 


School Year 
2010-2011 


Stephen Mills 
Craig Hardimon 


Despite having a myriad of instructional needs, 
the special education subgroup at RJ Grey 
continues to demonstrate increased proficiency 
level on the spring mathematics 2011 MCAS 
test. In order to make AYP in 2011, the special 
education subgroup’s goal is to achieve the 
subgroup’s target range of 71.1-76.1. 


The Turnaround Team identified 
and implemented a series of 
initiatives to continue our efforts to 
prepare students for the upcoming 
MCAS exams in Math.  With 
specific attention paid to our 
special education subgroup, the 
following action-steps have been 
taken: 
 
 Development of a “mock” 


MCAS math exam to assess 
student strengths and 
weaknesses regarding 
common exam question types.   


 Administering the mock MCAS 
math exam to ALL special 
education students, which also 
allowed us to gage whether 
students not originally being 
monitored should be included 
in our efforts moving forward.  


 Scoring and reviewing the 
mock MCAS math exam and 
identifying trends and patterns 
related to students who shared 
specific disabilities and 
challenges (i.e. performance of 
students with anxiety, with 
social/emotional difficulty, 
etc.).  


 Reviewing the mock MCAS 
math exam results and explore 
appropriate supports and 
remediation programs to 
support varied needs.  
Identified different models of 
tutoring support and 
incentives.   


 Began the process of 
identifying specific strategies 
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and measure to implement 
during the actual administering 
of the MCAS exam (optimal 
grouping and testing 
environments, new 
accommodations for individual 
students) 
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